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Abstract 
One of the ways to effectively address unemployment and revitalise the economy is through the rediscovery of the entrepreneur 
who takes risks, breaks new ground and innovates. Entrepreneurship therefore needs to be embedded into the basic fabric of 
society. Sport in South Africa has moved from being amateur-focused to being professional-focused, resulting in an increase in 
the number of professional sport coaches in the sport industry. Furthermore, heightened competition for coaching positions has 
intensified the volatility of coaches’ jobs as well as their job security. The purpose of this study was, therefore, to explore the 
influence of outlook towards work on the entrepreneurial potential of professional sport coaches in South Africa. A quantitative 
research approach was adopted for the study. This involved the administration of questionnaires to 200 professional sport 
coaches. Frequencies and percentages were used to report on the data. In addition, a one-way between-groups analysis of 
variance was conducted to investigate the impact of level of outlook towards work on entrepreneurial potential. The results 
indicated that sport coaches with high levels of motivation, aptitude and attitudes towards work have higher levels of 
entrepreneurial potential. Sport coaches who possess a positive attitude towards work, are knowledgeable about entrepreneurship 
and are motivated to excel may be more likely to achieve long term success than those who do not possess these qualities. 
Therefore, sport coaches who have these qualities should take advantage of this and embark on entrepreneurial ventures to escape 
the uncertainty associated with sport coaching. 
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1. Introduction 
 
Crime, corruption, mismanagement and unemployment experienced by the people of South Africa are a huge 
cause for concern. This, coupled by the global recession, has resulted in a staggering 200 000 to 300 000 jobs being 
lost rather than being created each year (Bruggermans, 2009). Shane, Locke and Collins (2003) are of the view that 
the afore-mentioned factors, which have contributed to the renewed interest in entrepreneurship as a possible 
solution to unemployment, may influence the entrepreneurial process. 
It is not surprising, therefore, that it is now widely held that the only way for South Africa to effectively address 
unemployment and revitalise the economy is through the rediscovery of the entrepreneur who takes risks, breaks 
new ground and innovates (Co & Mitchell, 2006). Puffer and McCarthy (2001) posit that, despite the serious 
constraints, entrepreneurship is still identified as the business activity most likely to lead to the successful economic 
change in transitionary economies. Entrepreneurship which is increasingly becoming an indispensable prerequisite 
for success in an increasingly globalised and competitive economy therefore needs to be embedded into the basic 
fabric of society. Interest in entrepreneurship has thus grown exponentially (Brennan, Wall & McGowan, 2005). 
Entrepreneurship has attracted much attention both nationally and internationally recently. In South Africa there 
have been a number of initiatives which have been addressed regarding entrepreneurship. These include small 
business units being attached to universities, various research projects being conducted at macro-and micro levels, 
programmes and curricula instituted at training and educational institutions, the promulgation of the Small Business 
Bill, and the formation of organisations focusing on entrepreneurship such as the Umsobomvu Youth Fund, the 
Small Enterprise Development Agency (SEDA) and small business financing units at banks (Anon, 2008). The 
increased interest in entrepreneurship is as a result of the belief that it is a recipe for economic prosperity and 
reduced unemployment (Ball, 2005). Henry, Hill and Leich (2003) posit that entrepreneurship is critical for 
sustaining prosperity and creating new jobs. 
The definition of entrepreneurship has been hotly debated in the literature. The lack of consensus on its 
definition may be attributed to the fact that the concept is multidisciplinary (Hebert & Link, 2009; Peneder, 2009) as 
it is linked to the fields of sociology, psychology, business management and economics. Henry et al. (2003) view 
entrepreneurship as the process of identifying opportunities in the marketplace, marshalling the resources to pursue 
these opportunities and committing the actions and necessary resources to exploit the opportunities for long-term 
personal gain. Echols and Neck (1998), on the other hand, expound entrepreneurship as a process, indicating that it 
takes place in different environments and settings which causes changes in the economic system through 
innovations brought about by individuals who generate or respond to economic opportunities that create value for 
both those individuals and society. Kao (1993) defines entrepreneurship as the process of doing something new and 
different for the purpose of creating wealth for oneself and adding value to society. In similar vein Ma and Tan 
(2006) are of the view that entrepreneurship is determined by the desire to achieve and the need to be creative and 
constantly aiming at being innovative. From the different definitions of entrepreneurship, it can be concluded that 
entrepreneurship is a result of actions of entrepreneurs. This implies that as an outcome of actions of entrepreneurs, 
there are driving forces for entrepreneurship apart from the characteristics of entrepreneurs. For the purpose of this 
study, the definition of Shane and Venkataraman (2000) is adopted. The authors define entrepreneurship as a 
process through which opportunities to create future goods and service are discovered, evaluated and exploited. 
They argue that the field of entrepreneurship involves the study of sources of opportunities; the process of 
discovery, evaluation, and exploitation of opportunities. In this context, the entrepreneur is defined as the individual 
who discovers, evaluates, and exploits opportunities. 
Kroon (1998) identified a few fundamental driving forces of entrepreneurship, which are influenced separately 
and collectively by the environment. These include the entrepreneur which relates to the fact that an entrepreneur is 
more important than technology, because s/he can change the product and utilise the opportunity creatively; the 
opportunity which relates to the fact that entrepreneurs constantly examine new ideas in search of opportunities 
which are attractive, sustainable, timely, anchored in products or service that adds value to the customer; and the 
resources, which relate to identifying, obtaining and managing the resources necessary to utilise the opportunity 
creatively and innovatively. There are several constraints that impede the development of entrepreneurship. These 
include the lack of relevant entrepreneurial knowledge and technical knowledge (Urban, Van Vuuren & Barreira, 
2008), lack of preparedness and knowledge of costs (Lau & Busenitz, 2001), lack of resources (Aldrich & Martinez, 
2001) and inexperience. Despite these constraints the importance of entrepreneurship has pervaded all sectors of the 
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economy (Ball, 2005) which in recent times has been ‘shedding’ labour in response to economic imperatives of the 
domestic and global circumstances (Burger, Mahadea & O’Neill, 2004). 
 
 
2. Sports coaching and entrepreneurship 
 
The South African sport industry has expanded not only through hosting a number of international mega-
sporting events but also through the strategic value of sports-related commerce in the promotion of international 
dialogue and advancement of world peace. Sport in South Africa (SA) has undergone a metamorphosis over the past 
two decades – moving from being amateur-focused to being professional-focused (Surujlal, 2004). This implies an 
increase in professional sport coaches in the sport industry. Accompanying this is heightened competition for 
coaching positions which intensifies the volatility of coaches’ jobs as well as their job security. The role of the coach 
has evolved and has become more defined over recent years given the fact that many sport organisations have come 
to see sport as a means of generating revenue. As a result coaches, like business managers, are called upon to 
perform multiple functions (Fizel & D’itri, 1996) that are critical to the performance of a sport organisation. 
In the absence of a recognised trade union for coaches (Surujlal, Singh & Hollander, 2004), the South African 
sport industry has experienced a high turnover of professional sport coaches. Coaching contracts which favoured 
sport organisations also contributed to the high turnover of coaches (Surujlal & Singh, 2007). 
For the afore-mentioned reasons, it would therefore appear that the need for new initiatives, flexibility and self-
renewal on the part of sport coaches are the basic prerequisites in preventing the creation of gaps between economic-
environment demands and their function. To this end, it is the researcher’s views that sport coaches should embrace 
entrepreneurial praxes to ensure that they are able to sustain themselves rather than to rely on the sport organisation 
for a lifetime job. Entrepreneurship has been researched from various standpoints. Some of these standpoints include 
impact of entrepreneurial characteristics on small businesses (Neneh, 2011); entrepreneurial venture (Collura & 
Appelgate, 2000); entrepreneurship spirit (Mueller & Thomas, 2000); new business creation (Zimmerer & 
Scarborough, 2005); demographic factors (Nicolaou et al.; 2008) and cultural entrepreneurship (Dacin, Dacin & 
Mateur, 2010). Although much of the research has greatly enhanced one’s understanding of the entrepreneurial 
phenomenon, there remain vast research terrains which are relatively unexplored. One of these terrains is research in 
the context of sports coaching. 
Entrepreneurship in the personal sense of a sport coach implies an entrepreneurial orientation, which relates to 
him/her seeking opportunities and exploiting them for personal or societal gain. According to Maas and Fox (1997), 
an entrepreneurial orientation displays three dimensions. These are risk-taking which means that in pursuing 
opportunities, a preference for high-risk and high-return projects is shown; pro-activity which implies that there is a 
willingness to be the best to respond to needs for new or better products and services; and innovation which 
indicates a willingness to emphasize novel ways of delivering products and services in a more effective, efficient 
and responsive way. Since starting a business and entering into self-employment is often the first step of 
entrepreneurial career, it is important to identify motives and reasons for starting the business. The extant literature 
suggests numerous reasons for start-ups which include: the need for personal development or independence, 
approval seeking, following the example of others’ desire for financial success and the search for self-realization 
(Douglas & Shepherd, 2002). 
Sport coaching in South Africa has become a perilous, stressful and uncertain profession. Thus the continuity of 
sport coaching for coaches is not guaranteed, forcing coaches to approach their profession from an entrepreneurship 
angle (Koloba & Surujlal, 2013). The entrepreneurship potential of sport coaches is influenced by internal and 
external factors. Among the internal factors are motivation, determination, creativity, discipline and outlook towards 
work. To the author’s best knowledge there is currently no study conducted in South Africa on professional sport 
coaches’ outlook towards work and their entrepreneurial potential. Hence, this study was undertaken. 
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3. Purpose of the study 
 
The purpose of this study was to explore the influence of outlook towards work on the entrepreneurial potential 
of professional sport coaches in South Africa. 
 
4. Methodology 
 
A comprehensive literature study on entrepreneurship was conducted. This was supported by an empirical study 
using a quantitative research approach which involved the administration of questionnaires. 
 
Sample  
 
Professional sports coaches who coached soccer, rugby, cricket, netball and athletics at regional, provincial and 
national level in South Africa formed the sample of the present study. These sports were selected because of the 
high number of coaches that function in them (Surujlal, 2004). The professional sport coach, in the context of this 
study, is regarded as an employed individual who possesses a body of knowledge in a particular sport and derives 
his/her main income by imparting this knowledge (Singh & Surujlal, 2006). Both male and female coaches were 
invited to participate in the study. Of the 200 questionnaires which were administered to potential participants 178 
were returned. Of these ten were not included in the final analysis due to incomplete responses. The final set of 
responses (n=168) were mainly representative of males (n= 165). The majority of the participants had between one 
and five years professional coaching experience (97%). Most of the participants were in the age category of 26 to 35 
years (38%) followed by the age category of 36 to 45 years (24.4%) and 18-25 (21.4%), 46 to 55 years (13.1%) and 
above 56 years (3%). The majority (42.9%) indicated that they were soccer coaches followed by rugby (24.4%) and 
other sport codes made up the remainder (32.5%). All coaches had a senior certificate (Grade 12) or higher 
qualification. 
 
Instrument and procedure 
 
In addition to a review of secondary data which comprised an in depth literature study on entrepreneurship, a 
two-section questionnaire was developed. Section A (demographics) of the questionnaire had questions relating to 
gender, coaching experience, coaching qualification, sport being coached, age and academic qualification. Section B 
of the questionnaire comprised 61 items assessing the entrepreneurial orientation and practice of professional 
coaches.  The items in section B were scored on a 5-point Likert type scale ranging from 1 (strongly disagree) to 5 
(strongly agree). Items 1-45 and 47-50 measured outlook towards work (motivation, aptitude and attitude towards 
work), while items 46 and 51-61 measured entrepreneurial potential. Both subscales demonstrated acceptable 
internal consistency with Cronbach alpha coefficients of 0.713 and 0.725 respectively (Nunnally & Bernstein, 
1994). 
Undergraduate sport management students who were trained as fieldworkers administered the questionnaire in 
person to coaches in different regions of the Gauteng province in South Africa. The regions, which were in close 
proximity to the fieldworkers, were chosen because of convenient access to the coaches and to ensure 
randomisation. The easy access also allowed for a large number of questionnaires to be administered to participants 
in a relatively short period of time. In most instances questionnaires were administered face-to-face. This was to 
make certain that that the questionnaires were properly completed and the response rate was acceptable. An 
accompanying letter was attached to each questionnaire. It informed the participants of the purpose of the study and 
assured them of confidentiality and anonymity. It also stated that participation in the study was voluntary. 
 
Data analysis 
 
The returned questionnaires were subjected to editing and coding for input into the Statistical Programme for the 
Social Sciences (SPSS – version 17 for windows). Data were screened for outliers, skewness and kurtosis and 
demonstrated normality (Tabachnick & Fidell, 2007).  Further, the data were assessed for frequencies and 
percentages on each item. In addition, the data were split into two groups using the median value for outlook 
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towards work (composed of summated values of motivation, aptitude and attitude towards work). These groups 
were split into a low and high group, and examined for significant differences on their entrepreneurial potential. 
 
5. Results 
 
A one-way between-groups analysis of variance was conducted to investigate the impact of level of outlook 
towards work on entrepreneurial potential. The participants were separated into two groups (Low and High levels 
of positive outlook towards work based on motivation, aptitude, and attitude towards work). The groups were 
homogenous as demonstrated by Levene’s test of homogeneity (p= .359). The results showed a statistically 
significant difference between the two groups on entrepreneurial potential scores: F (1, 148) = 11.2, p= .001 with an 
eta squared value of .07, which indicates a medium effect size (Cohen, 1988). 
 
Table 1 provides the results of the ANOVA tests. 
 
Table 1:  Analysis of Variance 
 
EPtot Sum of Squares df Mean Square F Sig. 
Between Groups 174.960 1 174.960 11.224 .001* 
Within Groups 2306.933 148 15.587  
Total 2481.893 149   
 
Figure 1 provides an illustration of the mean plots. It is evident from Figure 1 that sport coaches with high levels of 
motivation, aptitude and attitudes towards work have higher levels of entrepreneurial potential. 
 
 
Figure 1:  Means Plots 
 
6. Discussion 
 
Koloba and Surujlal (2013) state that the characteristics of potential entrepreneurs cannot be restricted to a single 
set because the circumstances one finds oneself in and the environment one operates in results in different character 
traits emerging within individuals. Given that the job of a sport coach is perceived as perilous and insecure (Surujlal 
et al., 2004) and coach turnover in South Africa being high, sport coaches find themselves in a situation that require 
them to be proactive when surrounded by uncertain circumstances. 
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Outlook towards work may be regarded as a precursor to entrepreneurial intention. If one’s outlook towards 
work is positive then it is likely that one may also have a positive attitude towards entrepreneurship. Because work 
is not just an economic activity but also a social activity (Steyaert & Katz, 2004), the attitudes of people will differ 
depending on the context or environment in which they work. Some of the elements which influence ones attitude to 
work in an organisation the person-environment fit, job characteristics, psychological contract, organisational 
justice, and work relationship with others (Carpenter, Talya & Erdogan, 2009). 
Sport coaches are constantly in the limelight and under close scrutiny of fans as well as the management of the 
sport organisation. Both these parties play a pivotal role on whether the coach should be retained in the sport 
organisation. Given the volatility and uncertainty of a coach’s job, coaches who wish to embark on an 
entrepreneurial venture need to have a positive outlook towards entrepreneurship. 
Shane et al (2003) argue that human motivation plays a critical role in the entrepreneurial process. The authors 
opine that in pursuing entrepreneurial opportunities, individuals differ in their willingness and abilities to act on the 
opportunities because they are different from each other. While factors such as government regulations, competition, 
high investment, limited knowledge of the return on their investment and market forces may deter some individuals 
from venturing into entrepreneurship, those individuals who are motivated, and have the right attitude and self-
efficacy may be more willing to engage in entrepreneurial activity. 
 
7. Implications for future research 
 
The current study laid the foundation for further research in the context of sport coaching. Future research should 
include investigating the correlations between types of motivations, levels of aptitude and attitudes toward work. In 
addition correlative and predictive relationships should also examine types of motivation, types of attitude and 
attitudes with levels of entrepreneurial potential. 
 
8. Conclusion 
 
The purpose of the study was to explore the influence of outlook towards work on entrepreneurial potential. It is 
evident that sport coaches who possess a positive attitude towards work, are knowledgeable about entrepreneurship 
and are motivated to excel may be more likely to achieve long term success than those who do not possess these 
qualities. Sport coaches who have these qualities should therefore take advantage of this and embark on 
entrepreneurial ventures to escape the uncertainty associated with sport coaching. 
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